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PRESIDENT'S  REPORT 

To  the  Board  of  Trustees  of  Hobart  College  : 
Mr.  Chairman  and  Gentlemen  of  the  Board  of  Trustees: 

At  this  meeting,  which  is  to  all  intents  and  purposes  our 
first,  it  seems  fitting  that  I  should  acquaint  you  with  the  gen- 
eral policy  I  propose  to  follow  in  the  conduct  of  the  affairs  of 
Hobart  College,  and  to  ask  for  this  policy  your  hearty  encour- 
agement and  cooperation.  It  is  necessary  that  you  should 
know  the  objects  I  have  in  view,  in  order  that  you  may  give 
them  your  intelligent  and  cordial  support. 

Hobart  College  ranks  among  the  so-called  small  colleges, 
and  it  is  not  my  intention  to  make  any  effort  calculated  to 
take  her  out  of  this  her  proper  sphere.  The  small  college  has 
a  most  important  educational  work  to  accomplish,  and  it  was 
because  I  was  profoundly  convinced  of  its  importance  that  I 
was  induced  to  accept  the  office  which  you  proffered  me. 
Moreover,  the  day  of  the  small  college  has  arrived.  Talk  of 
its  total  elimination  or  of  its  absorption  in  larger  educational 
institutions  has  almost  ceased.  It  has  indeed  become  widely 
recognized  that  the  American  college  in  distinction  from  the 
university  is  a  characteristic  and  indigenous  product  of  our 
national  life  and  that  the  welfare  of  that  life  demands  its  per- 
petuation and  development.  The  college  departments  of  our 
great  universities  will  always,  of  course,  be  well  supplied  with 
students,  but  there  are  thousands  of  other  young  men  through- 
out the  United  States  for  whom  a  residence  at  Harvard, 
Columbia  or  Yale  is  impossible.  Furthermore,  even  for 
those  for  whom  such  residence  is  a  possibility,  it  is  not  always 
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advisable.  There  are  young  men  who,  by  temperament 
and  disposition,  are  more  likely  to  be  benefited,  both  in- 
tellectually and  morally,  by  the  detached  college,  as  it  is 
called,  than  by  the  college  connected  with  a  university.  This 
fact,  as  I  have  good  reason  for  knowing,  is  one  that  is  being 
keenly  appreciated  and  gravely  considered  by  many  conscien- 
tious parents  in  our  land  ;  and  it  would  therefore  seem  that 
the  psychological  moment  has  arrived  for  strengthening  the 
small  college  and  giving  it  that  pedagogical  efficiency  and 
that  scope  of  curriculum,  without  which  it  cannot  honestly 
solicit  public  support  or  reasonably  hope  to  retain  public  con- 
fidence. For  myself,  I  may  flatly  say,  that  I  have  no  sympa- 
thy whatever  with  the  demand  so  often  made  upon  the  alumni 
of  small  colleges  that  they  shall  send  their  sons  up  to  their 
Alma  Mater,  even  at  the  cost  of  an  educational  sacrifice  to 
the  sons.  A  father's  first  duty,  I  take  it,  when  he  comes  to 
consider  the  question  of  a  college  education  for  his  boy,  is  to 
see  to  it  that  the  boy  be  sent  to  that  particular  institution 
where — all  things  considered,  both  boy  and  college — the  boy 
will  be  likely  to  receive  the  education  best  adapted  to  his 
needs.  The  boy  is  a  being  of  spiritual  faculty,  and  the  father 
is  under  obligation,  both  to  his  son  and  to  society,  to  secure 
for  this  faculty  the  fittest  and  amplest  opportunity  of  cultiva- 
tion. To  sacrifice  the  faculty  itself,  or  to  jeopardize  its  future 
through  sentimental  and  misplaced  loyalty  to  an  inefficient 
and  moribund  institution  is  nothing  less  than  a  sin  against 
the  Holy  Ghost.  In  order  therefore  that  it  may  discharge 
its  high  educational  function  and  legitimately  merit  the  sup- 
port not  merely  of  its  own  alumni,  but  of  the  public  at 
large,  the  small  college  must  be  educationally  fit. 

Now  of  Hobart  College  it  may  be  truthfully  said  that  she 
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has  a  Faculty  of  exceptional  strength.  The  character  of 
Hobart  instruction  is  recognized  as  high  wherever  she  is 
known,  and  the  success  of  her  students  in  the  intercollegiate 
contests  of  scholarship  speaks  for  itself.  Good  work  then 
is,  beyond  all  question,  being  done  at  Hobart.  Had  I  not 
convinced  myself,  at  the  time  when  I  had  your  call  under  con- 
sideration, that  such  was  indeed  the  case,  I  should  never  have 
assumed  the  duties  and  responsibilities  of  its  President.  But, 
although  Hobart  College  does  praiseworthy  work,  and  by  so 
doing  merits  the  loyalty  of  her  alumni  and  the  respect  of  the 
general  public,  there  are  several  important  educational  par- 
ticulars in  which  she  is  sadly  lacking,  and  which,  if  she  is  to 
grow  to  her  full  stature  and  discharge  her  mission,  must  be 
supplied.  It  is,  therefore,  of  the  more  important  and  press- 
ing needs  of  Hobart  College  that  I  now  purpose  to  speak, 
and  it  is  the  meeting  of  these  needs  which  constitutes  the  plan 
referred  to  in  the  beginning  of  this  report. 

ENLARGEMENT  OF  FACULTY 

The  first  need  of  Hobart  from  an  educational  point  of  view 

is  an  enlargement  of  her  Faculty,  together  with    increased 

equipment  in  certain  departments  already  established.      The 

new  professorships  urgently  demanded  are  those  of  Biology, 

the  Romance  Languages,  and  Economics  ;  and  to  these  might 

well  be  added  a  professorship  of  Physiology  and  Hygiene. 

t>t^nt  /N^xr      Students    looking    forward   to    technical    or 
mUlAXjY  .       ..  ill,  , 

scientific  careers  should  have  the  opportunity 

afforded  them  while  yet  in  college  of  doing  preparatory  work 

along  the  lines  of   their   professions.      Most  students  have 

neither  the  time  nor  the  money  to  devote  four  years  to  college 

and  four  years  additional  to  technical  or  professional  studies, 
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whereas,  if  they  be  provided  with  the  chance  of  pursuing 
good  scientific  courses  in  the  college,  they  are  enabled  to 
curtail  the  years  in  the  technical  school  proper,  and  secure  at 
the  same  time  the  inestimable  advantages  of  a  liberal  educa- 
tion. Furthermore,  the  fact  that  students  are  making 
demands  upon  our  colleges  for  just  such  scientific  courses 
points  clearly  to  the  need  of  making  provision  for  them  in 
our  educational  plan.  In  addition  to  all  this,  no  liberal  edu- 
cation, as  at  present  conceived,  can  be  said  to  be  complete 
without  some  knowledge  of  the  structure  and  development  of 
living  forms,  as  well  as  of  the  principles  and  results  of  biolog- 
ical research.  On  these  and  other  grounds,  I  esteem  a  pro- 
fessor of  Biology  and  a  biological  laboratory  necessities  for 
Hobart. 

Italian  and  Spanish  should   also  be  included 

ROMANCE     within  our  college  curriculum.   The  scientific 

LANGUAGES   work  that  is  being  done  in  many  laboratories 

of  Italy  calls  for  a  good  reading  acquain- 
tance with  Italian  as  a  necessary  part  of  the  equipment 
of  every  scientific  man  ;  while  the  opening  up  of  the  Philip- 
pines and  the  construction  of  the  Panama  Canal  point  to 
that  closer  contact  with  Spanish-speaking  peoples  which  will 
render  a  knowledge  of  Spanish  both  commercially  and  polit- 
ically valuable.  Such  are  the  more  coarsely  practical  rea- 
sons for  establishing  a  professorship  of  the  Romance  Lan- 
guages at  Hobart ;  although,  at  the  same  time,  it  should 
never  be  forgotten  that  the  addition  of  Spanish  and  particu- 
larly of  Italian  to  our  curriculum  would  be  an  unquestiona- 
ble gain  for  that  great  aim  of  culture  which  we  as  a  college 
have  always  represented  and  held  dear. 
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The  Professor  of  History  in  Hobart  College 
ECONOMICS  gives  also  instruction  in  the  subject  of  Econo- 
mics; but  political  economy  is  not  his  specialty 
and  he  would  be  only  too  glad  to  devote  himself  wholly  to  his- 
tory and  hand  over  the  Economics  to  a  professor  whose  duty 
it  should  be  to  give  it  his  whole  time  and  attention.  We 
sadly  need  to  increase  the  number  of  courses  in  History. 
The  students  indeed  are  already  asking  these  courses  at  our 
hands,  but  it  is  practically  impossible  to  comply  with  their 
request,  so  long  as  the  professor  of  History  must  also  teach 
Economics.  For  one  man  to  try  to  do  both  means  that 
neither  subject  can  receive  its  due  attention,  and  that  stu- 
dents who  wish  to  take  advanced  or  special  courses  in  either 
are  denied  the  proper  opportunity.  So  soon  then  as  the 
professors  of  Biology  and  Romance  Languages  are  appointed, 
it  shall  be  my  endeavor  to  establish  a  chair  of  Economics. 

In    addition  to  the  new  professorships,   the 
INSTRUC-     completion  of  my  plan  will  involve  at  least  four 
TORS         fresh   instructors  :    one  for    Chemistry,    one 
for   Physics,  one  for  the  Ancient  Languages 
and   one   for  Biology.     The  Instructor  in   Chemistry  is  an 
immediate  necessity  and  I  ask  for  authority  to  obtain  one 
who  shall  commence  work  at  the  beginning  of  the  next  term, 
February  8th.      Professor  Moody  has  now  first,  second  and 
third    year  chemists,    together    with    two    students    doing 
advanced  work.     With  lectures  and  laboratory  courses,  he  is 
occupied  every  day   in  the    week  except  Saturday,  from  9 
until  6  o'clock.      With  the   advent  of  fourth  year  chemists 
his  position  without  a  competent  assistant  would  be  untena- 
ble.   Indeed,  it  is  only  because  he  is  an  exceptionally  strong 
man  physically  that  he  has  been  able  to  meet  the  demands 
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which  have  been  made  upon  him  this  year.  Besides,  no 
educational  institution  can  afford  to  work  its  professors  so 
hard  that  they  have  no  time  for  keeping  up  with  the  litera- 
ture of  their  subject  and  doing  some  independent  research 
into  the  bargain.  In  addition  to  all  this,  when  it  is  remem- 
bered that  more  than  half  the  College  take  Professor 
Moody's  courses,  the  immediate  need  of  an  instructor  in 
chemistry  must  be  evident  to  all. 

An  instructor  in  Physics  will  probably  be  required  next 
year,  although  of  this  I  cannot  speak  with  positiveness  now. 
The  physical  laboratory,  however,  stands  in  need  of  increased 
equipment  and  especially  should  it  be  provided  with  such 
electrical  apparatus  as  will  render  possible  the  courses  in 
electricity  outlined  in  Professor  Gilbert's  report  of  last  June. 

The  instructor  in  Ancient  Languages  is  a  less  urgent  neces- 
sity than  the  instructors  in  chemistry  and  physics,  and  yet 
he  is  a  much  needed  member  of  our  teaching  force  ;  for, 
although  fewer  men  take  Latin  and  Greek  than  take  chemis- 
try and  physics,  yet  the  provision  of  parallel  courses  and  the 
impossibility  of  one  teacher  being  in  two  places  at  the  same 
moment  render  the  presence  of  a  fully  equipped  instructor 
highly  desirable. 

Besides  the  three  instructors  just  enumerated,  an  instructor 
in  Biology  will  also  be  called  for  after  the  laboratory  has  been 
running  two  years.  The  enlargement  of  the  teaching  force, 
therefore,  which  I  contemplate,  consists  of  the  three  profes- 
sors and  the  four  instructors  above  mentioned. 

In  addition  to  these  accessions  to  the  educa- 
PRESIDENT'S  tional  staff  of  the  College,  the  efficiency  of 
OFFICE        the    President's  Office  requires  the  appoint- 
ment as  soon  as  possible  of  a  competent  sec- 


President's  Report  9 

retary — a  man  who  shall  be  a  good  stenographer  and  type- 
writer and  who  can  be  trusted  to  attend  to  the  innumerable 
small  details  which  at  present  fritter  away  the  President's 
time  and  distract  him  from  those  more  important  educational 
tasks  and  problems  which  are  his  chief  and  peculiar  concern. 
During  the  past  four  months,  the  President  has,  indeed, 
received  most  valuable  and  courteous  assistance  from  Profes- 
sor Turk,  the  Secretary  of  the  Faculty,  who  at  the  President's 
request  has  added  a  daily  office  hour  to  his  many  other  duties  ; 
but  apart  from  this  help  so  willingly  given  him,  the  President 
is  wholly  dependent  in  the  matter  of  typewriting  and  stenog- 
raphy upon  a  college  student,  whose  time  is  of  necessity 
much  occupied  with  his  studies,  and  whose  inability  always  to 
be  on  hand  when  needed  causes  either  delay  in  the  dispatch 
of  important  letters  or  a  lamentable  loss  of  time  to  the  head 
of  the  Institution. 

SALARIES 

The  object  of  next  importance  to  the  increase  of  the  Faculty 
at  Hobart  is  that  of  their  adequate  remuneration.  Hobart  has 
indeed  been  most  fortunate  in  that  it  has  received  for  a  long 
term  of  years  the  disinterested  services  of  certain  distinguished 
professors,  whose  salaries  have  been  far  below  their  deserts  ; 
and  yet,  manifest  as  this  good  fortune  has  been,  it  should  not 
blind  us  to  the  fact  that  the  laborer  is  worthy  of  his  hire,  and 
that  if  we  are  for  the  future  to  obtain  and  keep  professors  of 
first-rate  quality,  we  must  pay  them  proper  salaries.  The 
professor,  of  all  people  in  the  world,  thinks  least  of  money 
for  money's  sake.  His  master  passion  is  not  wealth  but 
knowledge.  Nevertheless  he  is  a  man  for  all  that.  He  falls 
in  love  as  other  folk  and  would  be  married  and  possess  a 
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home.  These  domestic  wants  satisfied,  his  chief  cravings 
are  students  to  teach  and  the  proper  tools,  literary  or  mechan- 
ical, with  which  to  pursue  his  researches  and  disseminate  his 
thought.  Possessed  of  these  cravings,  he  naturally  wishes  to 
gratify  them,  and  he  will  of  necessity  gravitate  to  that  spot 
where  he  can  teach  and  study  to  the  best  advantage. 

Now  the  strength  of  the  college  is  its  faculty.  An  effi- 
cient faculty,  at  harmony  with  itself  and  doing  first-class 
work,  is  sure  to  attract  students.  But  one  of  the  necessary 
qualities  of  an  efficient  faculty  is  permanency.  Constant 
changes  in  the  teaching  force  of  a  college  are  a  manifest 
source  of  weakness  and  foster  lack  of  confidence  in  the  man- 
agement. If  then  Hobart  gets  a  good  man  as  a  professor, 
it  must  keep  him  ;  and  one  of  the  surest  means  of  keeping 
him  is  to  give  him  a  living  wage  and  adequate  equipment  for 
the  prosecution  of  his  task.  It  is  my  purpose,  therefore,  to 
work  for  the  gradual  increase  of  the  professors'  salaries  until 
they  reach  the  sum  of  $2500  a  year.  We  should  not  be  sat- 
isfied with  giving  less  than  this  sum  and  we  ought  not  to 
rest  content  until  it  be  actually  given. 

BUILDINGS  AND  IMPROVEMENTS 

New  buildings  form  a  comparatively  small,  but  nevertheless 
an  essential  part,  of  my  plan.  They  are  to  be  two  in  number — 
a  gymnasium  and  a  dormitory.  The  students  need  a  gymna- 
sium without  delay,  and  I  have  already  had  plans  drawn  up 
preparatory   to  forming  an  estimate  of  cost. 

Part  of  Geneva  Hall,  now  used  as  a  dormitory,  can  be  con- 
verted into  a  biological  laboratory,  another  part  into  a  psy- 
chological laboratory,  and  the  remainder  can  be  used  to  con- 
tain the  museum,  at   present  stored  away  in  the  almost  use- 
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less  building  known  as  Alumni  Hall.  The  new  dormitory 
can  be  placed  opposite  Medbery  Hall  and  will  complete  the 
quadrangle  of  college  buildings  ;  whereas,  by  tearing  down 
the  present  gymnasium,  room  will  be  made  for  an  athletic  field 
between  St.  Clair  Street  and  the  new  dormitory.  This  athletic 
field,  already  more  than  half  enclosed,  can  then  be  wholly 
fenced  in,  and  with  the  construction  of  a  grand-stand,  already 
promised,  will  provide  a  fitting  place  for  college  sports. 

And  now  that  I  have  outlined  my  plan  in  full,  the  ques- 
tion next  arises,  what  can  it  be  done  for?  What  will  it  cost? 
I  answer,  including  an  endowment  fund  sufficient  to  extin- 
guish the  present  yearly  deficit,  the  probable  cost  will  be 
about  $500,000,  divided  as  follows  : 

Endowment  fund  to  provide  for  present  deficit,  $100,000 
Capital  required  to  provide  for  new  professor- 
ships and  to  raise  professors'  salaries.  .  .      325,000 
New  Buildings  and  Improvements  : 
Remodeling  Geneva  Hall  for  biological  and 
psychological  laboratories  and  equipping 

the  same 10,000 

Gymnasium 30,000 

Dormitory 35,000 

Total  for  all  extensions,  buildings   and 

improvements $500,000 

Such  is  my  plan  and  such  is  the  cost  of  it.  The  plan 
itself  is  a  modest  one,  and  the  cost  comparatively  small. 
The  Trustees,  Alumni  and  friends  of  Hobart  ought  to  be 
equal  to  the  task  of  providing  the  necessary  means.  The 
entire  plan,  of  course,  cannot  be  carried  out  at  once,  but  it 
ought  to  be  begun  at  once,  and  with  a  downright  will  to  see 
it  through — say  in  five  years. 
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The  President  of  Hobart,  permit  me  to  remind  you, 
undertook  his  present  duties  with  the  express  stipulation  that 
he  was  not  to  be  the  financial  drummer  for  the  College,  but 
its  educational  leader.  He  can  serve  Hobart  College  best 
by  faithfully  performing  the  work  for  which  he  is  best  fitted. 
To  do  this  work  effectively,  however,  he  must  have  the 
proper  equipment  of  men,  buildings  and  apparatus.  For 
this  equipment  he  looks  first  to  the  Trustees  ;  doing  at  the 
same  time,  for  his  own  part,  everything  in  his  power  to 
further  their  labors.  The  Trustees  may  rest  assured  that  any 
money  which  the  President  can  raise  for  the  College  he  will 
certainly  secure,  and  that  he  will  also  be  glad  to  assist  and 
even  lead  in  any  attempt  to  provide  moneys  for  the  College ; 
but,  since  the  Trustees  have  already  intelligently  recognized 
that  the  main  work  of  the  President  should  be  of  an  educa- 
tional character,  it  is  for  them  to  take  such  steps  as  are  nec- 
essary to  provide  the  material  resources. 

The  present  condition  of  the  College,  so  far  as  it  goes  and 
on  the  whole,  is  encouraging  ;  the  Faculty  is  efficient,  the 
students  are  loyal  and  animated  by  a  good  spirit.  The  pros- 
pects in  a  word  are  bright  and  our  opportunity  is  at  hand. 
Shall  we  not,  therefore,  one  and  all,  grasp  this  opportunity 
with  a  will  and  by  a  strong  and  continued  effort  so  exert  our- 
selves for  the  next  few  years  that  at  the  end  of  that  time 
Hobart  will  take  that  assured  position  among  the  educational 
institutions  of  our  land,  to  which  her  traditions  and  the  char- 
acter of  her  past  intellectual  work  entitle  her  ? 
Respectfully  submitted, 

Langdon    C.   Stewardson, 

President. 
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The  Board  of  Trustees  empowered  the  President  to 
appoint  from  their  number  a  representative  committee  whose 
duty  it  should  be  to  further  the  objects  proposed  in  the  report. 
They  also  authorized  the  President  to  secure  an  instructor 
in  Chemistry,  and  directed  that  a  thousand  copies  of  the 
report  be  printed  for  circulation. 

Dr.  Theodore  C.  Janeway  of  New  York  was  elected  a 
Trustee  of  Hobart  College. 
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